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Three Categories of Expenses

Operating
Debt Service
Capital
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Baseline Forecast Results for Both Bridges
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Options to Maintain Financial 
and Operational Health

Cost Reduction Strategies
Outsourcing of O&M Functions
One-Way Tolling
Staffing Costs Reduction
Insurance Premium Reduction
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Cost Reduction Strategies
Modifications to Current Operating Strategy

Reinstitution of Mount Hope Tolls
Eliminate Free Token Discount

Options to Maintain Financial 
and Operational Health
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Cost Reduction Strategies
Modifications to Current Operating Strategy
Non-Toll Increase Revenue Enhancement 
Strategies

Leveraging of Conduits
Cellular Antenna Installation
Advertising 

Options to Maintain Financial 
and Operational Health
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Cost Reduction Strategies
Modifications to Current Operating Strategy 
Non-Toll Increase Revenue Enhancement 
Strategies
Toll Increase Revenue Enhancement Strategies

One Time, Stepped and/or Seasonal Toll Rate 
Increases
All Vehicle Classes vs. Only Commercial Vehicles

Options to Maintain Financial 
and Operational Health
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Cost Reduction Strategies
Modifications to Current Operating Strategy 
Non-Toll Increase Revenue Enhancement 
Strategies
Toll Increase Revenue Enhancement Strategies
Other Strategies

Non-Traditional Finance
Alternative Procurement
Federal/State/Local Subsidy

Options to Maintain Financial 
and Operational Health
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Summary

Problem
$223 M revenue gap

Potential Solutions
State Subsidy

One-Time Toll Increase
Stepped Toll Increases


