
IDAHO’S SHSP
PARTNERSHIPS FOR SUCCESS
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Presentation Notes
I am Mary Hunter, Idaho’s Highway Safety Manager. In addition to overseeing Idaho’s programs to improve driver behavior, I am also responsible for our SHSP.  I will share how we have used our experience with the IPM to help us effectively revise  our SHSP.

To give you some background, we developed our first SHSP following a workshop in late 2005.  The revision followed a workshop last Nov and ITD Board approval in June.

I have been fortunate that my boss, Highway Operations and Safety Engineer Brent Jennings, volunteered Idaho to participate in the IPM process as a pilot state.  This opportunity provided us with the IPM tool and monthly meetings to guide us thru the update process.  

I will briefly share the steps we undertook to update and implement our SHSP, review the Essential 8 elements and effective steps in the IPM, and then share Idaho’s guiding principles, lessons learned, and preliminary results.



SHSP UPDATE PROCESS

 Data review

 Emphasis area selection

 Emphasis Area Team selection/education 

 SHSP Workshop, 
http://safety.fhwa.dot.gov/p2p/idaho/

 Final approval of SHSP by ITD Board 
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Presentation Notes
There is the starting point for everything.  The SHSP is our primary document in driving the work we are doing to reduce traffic deaths and serious injuries. 

The update process took about a year as we did this among our other duties. The steps included:

Data review using crash data from 2004-2008 ,

EA Selection based on economic costs of crashes, 

EA Team Selection included representation from the 4 E’s.  Education came from emailed problem identification and strategies that research has proven to be successful,  

SHSP Workshop on Nov 4.  A detailed summary can be found on the FHWA safety website in the peer to peer exchange tab,

Approval process included ITD Board approval in June.  This affirms that this document is adopted and supported by the leaders of our agency from the very top down.  



SHSP IMPLEMENTATION

 Establish Oversight Team and EA Team 
quarterly meetings and established  
responsibilities

 Developed tracking excel document

 Marketing 

 Evaluation
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Quarterly meetings began in Feb including the Oversight Team and EA Team Leaders. At the initial meeting we approved the responsibilities document for the Oversight Team and Emphasis Area Team Leaders

Developed EA action item tracking document.  Provided and requested completion quarterly.

Marketing which I will discuss later.  

Current evaluation thru HSIP and HSSP annual reports but need to do more.





1 - LEADERSHIP

 Priority - Safety became Priority #1  

 Commitment - Sustained commitment 
from the top down 

 Organization - ITD’s organization includes 
engineering and behavior in Div of 
Highways
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I would like to specifically address the “Essential Eight” fundamental elements and steps for SHSP implementation to illustrate that the IPM helped us address all of the elements.  I will begin with Leadership.  

Past - Prior to the SHSP update, ITD had general support for traffic safety.  But everyone knew that the biggest issue was driver behavior and that was the responsibility of OHS.  “Go put up another billboard” was seen as the solution to traffic deaths and serious injuries. It wasn’t an engineering problem.

Priority – During the SHSP revision process, it became clear that ITD needed to clarify and express our commitment to safety.  Oct 28 meeting with Acting Director Scott Stokes and Communications Director to make safety a top priority.  Safety became Priority #1 and it was declared at the SHSP Workshop on Nov 4.

Now have sustained commitment from the top down.  This is reflected in our long range plan, increased funding for safety, our ITD website, our media releases, our public presentations.   

Organization – ITD is set up for success because safety engineering and behavioral safety are both included under the umbrella of our largest Division, the Div of Highways.  The Div of Hwys also includes the 6 district offices who have a great deal of autonomy. This allows for excellent communication and understanding of the perspectives by the behavior changers and the engineers.  



2 - COLLABORATION

 SHSP responsibility belongs to Highway 
Safety Manager

 Highway Safety gets its work done using 
partners

 EA Team Members from 4 E’s  bring 
balance and perspective
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Collaboration is critical so that we can develop the best ideas, and so that others buy into the process.  

Responsibility for SHSP resides with HSM even though I don’t have authority over the engineering side.

However, Highway Safety has many partners and that is how we get our behavior change work done.  And communications and collaboration are critical components of all behavioral safety program.  So it works well for the SHSP to be coordinated thru Highway Safety.  

Selection of partners from 4 E’s for EA Teams helped bring balance and broad perspective to the teams.  While I  have talked a lot about behavior changers and engineers, this does not mean that we ignore EMS.  All 4 E’s are critical to our success.




3- COMMUNICATIONS

 Communication from the top makes  
safety our #1 priority

 #1 performance measure is 5-year 
statewide fatality rate

 ITD website shows safety commitment

Weekly Highway Safety News email 

 Include TZD in all releases/speeches  

 Encourage use of TZD by partners
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Communication from the top stresses that safety is #1 priority. 

ITD’s #1 performance measure is 5-year statewide fatality rate.  (was 1.64 in 2009, goal is 1.38 in 2012).  This translates to a short-term goal is no more than 200 traffic deaths by 2012.  A real number resonates better with the public than a rate goal, although a rate goal is a better performance measure.

ITD website now features commitment to safety (began after Oct 28 meeting).  The SHSP link is on the home page and many safety stories are readily seen.

Communication also includes weekly emails from HSM to over 700 recipients which keeps safety on the forefront.  

Strive to include TZD and ITD’s commitment to safety in all media releases and public speaking engagements.  

Encourage use of TZD by all partners.




4 - DATA COLLECTION AND 
ANALYSIS

 Crash data and analysis resides in OHS

 ITD has other data such as VMT, mapping, 
roadway inventory

 Selection of Emphasis Areas based on 
economic costs of crashes
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Data analysis is critical to all that we do.  

Crash data and analysis resides in OHS.  My office is the repository for the crash data which comes in from Law Enforcement.  We have 2 research analysts that then can provide an analysis of the data.

ITD has other data such as VMT, mapping, will have roadway inventory.

As mentioned earlier, the SHSP Emphasis Areas were selected based on economic costs of crashes for 2004-2008 and we are very pleased with this selection tool.  




5 - EMPHASIS AREA ACTION PLANS

 Selection of team members from 4 E’s

 Provided problem identification and 
effective countermeasures info 

 SHSP Workshop/Peer Exchange

… Problem discussion

… Teams selected strategies and 
developed some action plans
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Moving from the Essential 4 fundamentals now to the 4 effective steps, we start with EA Action Plans. 

Before conducting the workshop, we asked people from the 4 E’s to serve on the teams.

Before the Nov 4 meeting, we provided them with problem identification information and effective countermeasures based on research that we could find.  Gave them all 1 document will all EA included.

Nov 4 SHSP Workshop was a peer exchange.  FHWA assisted as facilitators, and they funded presenters from MO and WA to share effective strategies, MO’s systematic approach, and WA’s safety corridors.

SHSP Workshop also included review of problem, what we hoped to achieve, and afternoon breakout sessions where teams selected strategies to pursue.  They also worked on action steps for some of the strategies.  Reported out. 



EMPHASIS AREA ACTION PLANS
(CONT)

 EA Teams work continues

 Action Step excel tracking document

 OHS serves on each team 
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EA Teams continue to work together toward their goals.

We set up an excel tracking document and have provided it to the groups.  We still need to work on how best to compile their work. 

An OHS grants officer or research analyst serves on each team but they are not team leaders.  This helps us be of assistance and know which teams need more help or support.  And it helps with communication and motivation.





6 - LINKAGE TO EXISTING PLANS

 HSPP 

 HSIP 

 HRRRP 

 Rail, SR2S, CMV

 Long Range Plan - safety is 1 of 3 drivers
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BRENT – 

HSPP –  Explain document which is the Highway Safety Performance Plan which addresses the behavior issues using primarily NHTSA grant funds.  (we also are able to use FHWA flex funds)  We have historically allocated resources to the behavior issues that have stood out thru the years.  Making changes to the HSPP to be consistent with the SHSP is minor if at all. 

HSIP – The core infrastructure highway safety improvement program resides as a separate program in the STIP and is managed by the Office of Highway Operations and Safety.  This is done in a team effort with our 6 highway districts.  The development of the projects is managed by the districts and must meet 3 criteria for inclusion in the program:  projects must be data driven, comply with FHWA guidelines, align with the SHSP.

We have accomplished much in the last year including; increased safety training for engineers and planners, developed a draft Road Safety Audit program and manual, but more needs to be done.   I cannot emphasize the importance of this, that more needs to be done, particularly in the area.

We are giving instructions to the engineers to look at: black spot treatments, safety corridors, and systematic treatments that focus on low cost near term projects.    

HRRRP –  This is a sub program of the HSIP and is to be spent on the appropriate functional class of rural roads.  It is important to note that these roadways reside on both the state highway system and the local systems. 

Rail – Idaho has a separate federal and state funded rail program in the STIP.  These programs are also managed within the Mighty OHOS.

SR2S – The Safe Routes to School Program is a separate program that is managed by OHOS and funded with federal funds only.  This program includes elements of behavior and infrastructure both.

CMV – The Commercial Motor Vehicle Safety Program is lead by ISP using Federal Motor Carrier Safety Funds.  We have a close linkage with this program but do not run it.   

FTA – ITD is exploring the concept of including Federal Transit safety programs into our comprehensive safety plan.

Most important!!!!  Long Range Plan – Statewide Transportation Plan is in development with a due date in Nov to the ITD Board.  This is a 25 year plan.  The 3 drivers are mobility, safety, economic development.   HSM is the team leader for the safety team.  



FOCUS AREA #1 FOCUS AREA #2 FOCUS AREA #3 FOCUS AREA #4 FOCUS AREA #4 FOCUS AREA #5

SHSPGOAL SETTING PHASE

HIGHWAY SAFETY PROGRAMIMLEMENTATION PHASE

HSPP RAIL - FEDERAL RAIL - STATE HSIP CMV FTA

HRRRP SR2S HWY - INFRA

HRRRP SR2S HWY - INFRA

HSPP RAIL - FEDERAL RAIL - STATE SSIP* CMV FTA

HIGHWAY SAFETY PROGRAM
EVALUATION AND 

PERFORMANCE MEASURE

EVALUATION AND REPORTING PHASE
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Brent talks on this!  



7 - MARKETING

 ITD website shows safety commitment

Weekly Highway Safety News email 

 Include TZD in all releases/speeches  

 Encourage use of TZD by partners

 More is needed
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Brent
Regarding marketing, the ITD website now features commitment to safety (began after Oct 28 meeting).

Weekly emails from HSM since 2001 is a great tool for bringing visibility to safety including TZD.  

Strive to include TZD and ITD’s commitment to safety in all media releases, interviews, and public speaking opportunities.  

Encourage use of TZD by all partners.

Need to do more especially on the engineering side.




8 - MONITORING, EVALUATION, 
FEEDBACK

 Quarterly Oversight Team, EA Team 
Leader Meeting

 Performance measures and goals are 
consistent in ITD’s reporting, SHSP, HSPP

 Evaluation using HSIP Report and HSPP 
Annual Report so far

 Can do more
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Brent

Quarterly Oversight Team, EA Team Leader Meeting

The performance measures and goals in the SHSP are consistent with  ITD’s Director’s Monthly Report to the ITD Board and to the HSPP.  

Evaluation using HSIP Report and HSPP Annual Report so far

Can do more




GUIDING PRINCIPLES

 Data-driven Decisions

 Culture Change

 Commitment

 Partnerships

 Evaluation

ITD website - http://itd.idaho.gov/
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Brent
As we went thru the SHSP revision process, we developed a 1 page reference document that has served us well. Our SHSP documents, including this one, are on a link from our ITD home page.  

We always go back to these guiding principles: 

Data-driven Decisions - Return on investment will be maximized by thoroughly studying the crash data and all pertinent data, including best practices garnered from other states, so that we make effective and efficient use of limited resources.   
 
Culture Change - We will promote a cultural change toward the concept that it is irresponsible and unacceptable to make poor choices when behind the wheel in Idaho.   We also will work to change the belief that traffic deaths are just part of life in Idaho.  

Commitment – We will stay the course.  We will leave no stone unturned in our efforts to save lives and keep families whole.  

Partnerships – Partnerships multiply the message and commitment.     

Evaluation – We will focus our efforts, review our progress, and evaluate to see how we can do better in the future.  



KEY ELEMENTS TO SUCCESS

 Continued focus on behavioral safety

 Idaho Highway Safety Coalition

 Address infrastructure with 

 RSA’s,

 Black spot treatment

 Safety corridors

 Systematic approach

 Market Toward Zero Deaths, Every Life 
Counts
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Mary 
Key Elements to Achieve Goals: (these too come from our 1 page reference document)
Continued focus on behavioral safety utilizing programs proven to be effective.
 
Idaho Highway Safety Coalition (IHSC) – we need to drive the safety issue at the state level as well as at the local level.  The IHSC is a network of individuals, organizations and agencies throughout Idaho who are working together to create a culture of safety on Idaho's roads.  See http://idahohighwaysafety.org/.  
 
Improve safety with infrastructure improvements including the following elements - 
Road Safety Audit Program
Address high crash locations – black spot
Implementation of Safety Corridors – develop data driven safety corridors.  
Utilize a system-wide approach to infrastructure safety issues by implementing low cost near term improvements. 
 
Marketing – Increase visibility of all partner’s efforts to reduce traffic deaths and serious injuries by tagging events and programs with Toward Zero Deaths, Every Life Counts.




LESSONS LEARNED

 Emphasis Area teams need support 

 More resources get better results

 You can never have too many partners

 Use best practices from other states

 Committed safety leadership is critical

 Making safety our #1 priority takes time

 Organizational structure is helpful
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Mary - Some teams need more help to be effective.  To do better next time, take more time to get the right leaders and partners.  This can always be improved upon as time passes.

More time and resources will get you a better product.

You can never have too many partners.

Don’t reinvent the wheel.  Use best practices from other states.

Leadership with never-ending commitment to safety is critical to success.  

Making safety our #1 priority is critical  in the engineering arena takes time.  Needed: priority changes from the top and demonstrated over time, policy changes, funding process changes, training, tools, and performance measures.

ITD’s organization with behavior, crash data, and engineering in the Div of Highways OHOS is very helpful. 




RESULTS

 Idaho’s fatalities decreased by 18% from 
2005-2009, (275 to 226)

 National Safety Council stats through July  
show 14% reduction from 2009 to 2010, 
and 24% reduction from 2008 to 2010.

 TOWARD ZERO DEATHS, because 
EVERY LIFE COUNTS

mary.hunter@itd.idaho.gov

brent.jennings@itd.idaho.gov
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Mary
Idaho fatalities are on the decline, down 18% from 2005-2009. 

This year they are down even more.  National Safety Council stats thru July show a 14% reduction from 2009 to 2010 for thru June, and 26% reduction from 2008 to 2010 thru July.

We can’t be sure what is making the difference but we are gratified to see the improvement.  We know the SHSP implementation will help us reach interim goals as we strive for our vision of Toward Zero Deaths, because Every Life Counts.

Brent and are happy to answer any questions.
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